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M2 TEAM SOLUTIONS

M2 Consulting delivers the right consulting team with the ideal 
combination of expertise, leadership, and flexibility.

Sometimes the right approach is a targeted team of experts brought together to focus on a 
particular goal or challenge. Whether the team effort is formal or informal, long-term or 
short-term, M2 can bring together the right mix of consultants for each client situation to drive 
results and ensure success.

Success Stories

Sarbanes-Oxley
A billion-dollar biotech company was faced with meeting complex 
and ambiguous requirements of the Sarbanes-Oxley Regulatory 
Act. M2 provided a team of consultants who helped interpret the 
act and build a compliant organization. The team injected value 
and expertise where it was needed, leaving the company with a 
completely retooled, reorganized reporting system. Additionally, 
M2 provided critical knowledge and skills transfer to help the 
company become self-sufficient going forward.

Risk Management & Regulatory Compliance
When a large bank was cited by Federal Regulators for failure 
to comply with BSA/AML policy, they enlisted the expertise of 
M2 to provide a team solution. M2 created and implemented a 
bank-wide workflow process to remediate customer account 
files. The success of the bank’s investment in M2 has been 
proven by the bank meeting the Federal requirements and 
implementing the new operating processes throughout its 400 
branch network.

Targeted, Customized Teams

“M2 provided exactly what we needed when we needed it. Their team blended perfectly with 
ours and made what could have been a difficult situation manageable and ultimately a 
success.”  –  Gerry Garcia, Director, Internal Audit, Invitrogen Corporation

Targeted, Customized Teams

M2 Team Solutions can provide:

complementary
expertise 

customized
approach

project leadership
and management

knowledge
transfer

collaboration 
with client team
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M2 Consulting is a specialty consulting 
firm dedicated to helping our clients solve 
their critical business issues by providing 
seasoned, targeted consulting expertise 
tailored to our clients’ unique needs.

M2 provides unique value:
» neutral, objective solutions
» targeted senior talent
» cultural fit
» strategy and execution
» integrated collaborative approach
» flexibility
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