M2 SERVICE OVERVIEW

Targeted Expertise. Driving Results.

M? Consulting is a specialty consulting firm dedicated to helping
our clients solve their critical business issues by providing
seasoned, targeted consulting expertise tailored to our clients’
unique needs.

Since 1988, M? Consulting has excelled in bringing clients customized solutions, quickly.
Utilizing our own deep business expertise and our network of over 14,000 seasoned business
consultants, M? provides the consulting solution our clients need, for only as long as it's needed.

Team Solutions

Whether the team effort is formal or
informal, long-term or short-term,
M?2 can bring together the right mix

Individual Solutions Interim Management Services

An experienced executive fills a
planned or unexpected management
gap. M2 consultants ramp up quickly

Assingle, seasoned targeted consultant
is the answer. Our consultants have, on
average, over 15 years of experience in

their chosen fields. of consultants to drive results and to contribute to your company during
ensure success. these critical periods.
Functional Industry Key Engagement
Focus Focus Focus

Management & Strategy Financial Services Process Improvement
Operations Healthcare Project Management
Marketing Retail Change Management
. & Organizational Effectiveness
Finance Technology )
. Biotech Risk Management
Information Technology iotec| & Regulatory Compliance
Human Resources Consumer Goods Marketing Strategy

& Implementation

A respected pioneer in the human capital marketplace since 1988, M? offers clients:
» A proprietary network — more than 14,000 seasoned consultants with targeted expertise
» Client satisfaction — over 80 percent of our business comes from clients who use us again

» Proven results — more than 3,000 successful projects for over 500 clients

QR

M? Consulting has more than 18 years of
experience helping a wide range of clients,
from new businesses to Fortune 100
companies, achieve their business goals.

MZ provides unique value:

» neutral, objective solutions

» targeted senior talent

» cultural fit

» strategy and execution

» integrated collaborative approach
» flexibility
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