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M2 INTERIM MANAGEMENT

Fill Management Gaps Effectively

M2 Consulting’s Interim Management Services lets you put 
experienced professionals to work immediately in critical positions.

M2 Consulting can provide you with seasoned executives and managers to fill a gap quickly during 
leaves of absence or sudden departures, or when a long-term search leaves a key position open. 
M2 consultants have deep expertise in their fields, bring proven operational experience, and can 
ramp up quickly to contribute to your company during these critical periods. 

In the event that any M2 project leads to mutual interest in full-time employment, M2 will facilitate 
implementation through its conversion service.

Success Stories

Interim CFO
A prominent hospital forming a healthcare alliance with 
nearby hospitals needed to hire a CFO but wanted to wait 
until they knew where the position would be located. The 
hospital turned to M2 for an interim solution. M2 helped to 
define the duties required immediately and mid-term, and 
identified a consultant who matched perfectly. They brought 
not only the right experience but also the right cultural fit to 
ensure that financial functions during transition would stay 
on track until details of the new association were 
established.

Interim HR Director
An instrumentation company being purchased by a large 
conglomerate needed an interim HR director during the 
transition. M2 brought a senior consultant with merger and 
acquisition expertise to handle the engagement. Due 
diligence also identified that the instrumentation company’s 
entire HR function needed upgrading to maintain 
competitiveness. The conglomerate agreed. The consultant 
showed his expertise during the initial phase. He was 
subsequently hired and tasked with building and managing a 
more appropriate HR function for this $400 million company.

“M2 makes my job easier.  Accel’s clients need access to the best consulting and interim 
management talent in Silicon Valley – fast. M2 is one of the few resources we can count on to 
deliver this critical expertise to our portfolio companies.” – Accel Partners
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M2 Consulting is a specialty consulting 
firm dedicated to helping our clients solve 
their critical business issues by providing 
seasoned, targeted consulting expertise 
tailored to our clients’ unique needs.

M2 provides unique value:
» neutral, objective solutions
» targeted senior talent
» cultural fit
» strategy and execution
» integrated collaborative approach
» flexibility
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