
M2 INDIVIDUAL SOLUTIONS

M2 Consulting delivers the right consultant, quickly.

Sometimes the best solution is a single consultant who can provide the right level of targeted 
expertise needed to move critical business projects forward. Whether the need is strategic or 
executional in nature, M2 consultants bring proven results based on an average of 15 years 
experience in their respective fields.

Many M2 consultants have run their own successful practices, while others bring proven large 
company experience. Whatever your need, M2 delivers the individual consulting solution that 
provides the right combination of skills, experience, and fit with your organization.  

Success Stories

Change Management Project Manager
A leading high-tech firm needed to consolidate multiple 
divisions into a viable, single business unit. M2 brought 
extensive change management leadership combining business 
transformation, process re-engineering, as well as cultural 
assessment & readiness expertise, working closely with an 
existing executive team to help lead this initiative.    The result 
was widespread employee buy-in and measurable 
improvements in customer satisfaction.

Product Launch Expert
A large diversified financial services company was evaluating 
an innovative new product. M2 brought product and industry 
expertise along with years of proven product launch 
credentials to the task. M2 worked closely with existing client 
product and cross-functional teams to ensure the client 
retained critical knowledge and best practices to use in 
subsequent launches. The result was that the client led the 
industry in the introduction of this highly successful new 
product.

Targeted, Seasoned Consultants

Targeted, Seasoned Professionals

targeted expertise 

fresh, objective perspective

best practices

leadership, mentoring
& coaching
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M2 Consulting is a specialty consulting 
firm dedicated to helping our clients solve 
their critical business issues by providing 
seasoned, targeted consulting expertise 
tailored to our clients’ unique needs.

M2 provides unique value:
» neutral, objective solutions
» targeted senior talent
» cultural fit
» strategy and execution
» integrated collaborative approach
» flexibility
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Targeted Expertise. Driving Results.
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