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FREQUENTLY ASKED QUESTIONS
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650-567-9410

Client Needs Assessment & Project Definition 

Consultant Evaluation & Selection

Project Launch

Engagement Management

Project Success and Repeat Business

Why Work for M2?
M2 provides consultants with interesting clients, challenging work and a professional 
partnership that creates opportunity and credibility.

What is the M2 Process?
We identify consulting work through our long-term client relationships and new business 
development efforts. Once the project scope is clearly defined, we look to the M2 
network for the targeted expertise to deliver results. If you have the relevant experience, 
we contact you for an in-depth interview to discuss your expertise, background, cultural 
fit, interests and availability. When selected for M2 client work, we provide support to 
facilitate your success and work closely with you to ensure client satisfaction.
 
How do you pay your consultants?
Consultant rates and compensation plans are determined by the scope of the project as 
well as the client requirements and IRS considerations. Compensation is agreed upon 
during the selection/hiring process. M2 manages all client rate discussions and client 
invoicing. We offer competitive compensation and benefits programs designed for the 
senior consultant. There are also incentives for project and consultant referrals.

How can I be proactive about project opportunities?
Regularly check projects within the M2 Consultants Only section of our website and inform us of 
your interest. Listings are updated daily. We’ll acknowledge your interest in projects and contact you 
if skills and timing indicate a match. You can also attend consultant briefings. These short meetings 
are a great way to meet us —and other consultants—in person. For schedules, locations, and 
RSVP details, contact us at (888) 818-2505 or, www.msquared.com.

How do I join the M2 Consulting Network?
Complete a consultant profile at www.msquared.com. Be sure to indicate and rank your top areas 
of expertise. Along with your resumé(s), this profile information is key to our being able to identify 
you for client projects. Profile and resume information is never shared with clients without your 
consent.
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M2 Consulting is a specialty consulting 
firm dedicated to helping our clients solve 
their critical business issues by providing 
seasoned, targeted consulting expertise 
tailored to our clients’ unique needs.

M2 provides unique value:
» neutral, objective solutions
» targeted senior talent
» cultural fit
» strategy and execution
» integrated collaborative approach
» flexibility

M2 Consulting, Inc.
Targeted Expertise. Driving Results.
888-818-2505 | msquared.com

M2 Project Life-Cycle:


